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ALARA Inc World Congress Heads of Agreement 
 
All items, and particularly those not marked, to be negotiated for preparation of MOU. 
 
No Activity ALARA Co-Host Joint 

1.  Development of Congress Business Plan, including 
Budget and scenarios 

   

2.  Development of World Congress Project Plan    

3.  Approval of Business and Project Plans    

4.  Compliance with Plans X X  

5.  Setting Up World Congress Organising Committee 
(WCOC) 

X X  

6.  Membership of WCOC X X  

7.  Reports by WCOC and communication with both 
parties 

X X  

8.  Setting up World Congress bank account X   

9.  Provision of monthly statements of World Congress 
bank account 

X   

10. Closing World Congress bank account at completion of 
all relevant milestones 

X   

11. Seed funding X X  

12. Payment of costs incurred to set up World Congress X   

13. Reimbursement of costs incurred X   

14. Disbursement of proceeds: 
- Costs as per 13 
- Seed funding as per 11 
- Split of remainder in accordance with seed funding 
proportions or other agreed division 

  X 

15. Creation of World Congress registration site and 
receipting mechanism for World Congress registrations

X   

16. Indemnity and Insurance    

17. Resolution of GST and any local taxes    

18. Confidentiality X X  

19. Public Statements (preparing, approving and making)   X 

20. Notices X X  

21. Force Majeure, including mitigation    

22. Termination X X  

23. Dispute Resolution   X 

24. World Congress theme   X 

25. World Congress Papers Co-ordinating Committee 
(WCPCC) 

X X  

26. Publication of World Congress papers X   

27. Evaluation of World Congress     

28. Review and report on World Congress    

 


